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Steering Structures

• This training is based on GIZ-Capacity Works modules.

• Steering toward a goal: International cooperation projects are based on agreed goals. 
The practical way to achieve these is not, however, a straight line drawn on a drawing 
board. We must find the path to the goal. Steering is the method used to find this path, 
together with stakeholders. The module provides five tools:
• Steering Model
• Key Topics
• Change Projects
• Debriefing
• Consultancy Processes
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