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Project Processes

e This training is based on GIZ- Capacity Works modules.

* Project-processes here are the internal and inter-organizational processes form the
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project-organization's “nervous system”. They determine not only the organization's
performance capacity but also whether or not it will achieve its goals.

* The training provides five tools for the analysis and development of project-processes:
e Process landscape

Process Hierarchy

Architecture of Intervention
Process Optimization

Interface Management
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