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*The training reflects the four Project Life Cycle
Phases and provides the tools for further
innovation of shadow phases.

*The four phases are subjected to management F’-l',
prerequisites, formatting, monitoring and e
reporting, and risk management.

*The proposed phases are:

1.The Initiation Phase: (Design) Starting off the
project

2.The Planning Phase: (Planning) Organizing and
Preparing

3.The Execution Phase: (Implementation)
Carrying out the project

4.The Termination Phase: e /, , www.ict4compliance.com
(Evaluation/Filing/Maintenance) Closing the L |

project
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