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Program Strategy Development

The module introduces strategic thinking to
programming through:

* the taking into account of the actions of other
actors and the dynamics of the environment

* the clear distinction between the strategic and
the operational levels, and

* the long-term nature of strategic action.

The module introduces the following strategic tools
in programming:

» Geometry of Strategy
» Project Environment
» Actor Profiling

» Strategic Options

This training is based on GIZ-Capacity Works
modules
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