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* |GRM is a management tool to capture,
manage, resolve, mitigate negative
impacts, report to management and the
public and contribute to positive relations
with local communities and stakeholders.
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IGRM has multi real-time
reporting dashboards,
populated with performance
indictors and assigned to
different stakeholders

Real-time indicators can be set
to input, process, output,
impact/outcome, exogenous,
proxy indicators

What is original
in this IGRM

Indicators are designed in
compliance with SDG reporting
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Local
communities,
direct &
indirect
beneficiaries

IGRM

Stakeholders

1CT4 Compliance

@ Reporting Made Easy



The IGRM system is in
compliance and fulfils
all the international
requirement of a
successful GRM:

Documentation
management and
reporting

Grievance
reception/acceptance

IGRM

Processes

Acknowledgment,

Complaint satisfaction
assessment and record

Resolution Investigation

1CT4 Compliance

Reporting Made Easy



Integrated GRM

Integrated stands for the
complete process of designing
and running the system, this
includes:

Participatory system design
workshops with stakeholders

Basic online system design,
testing, training and coaching

Situation analysis of project
operating conditions

Governance GRM system
reflecting conditions in the
field, counterparts'
institutional set-ups, and
Online tools opportunities
and dynamics

Lunching of online real-time
grievance management and
reporting to stakeholders
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|IGRM —
IIM Features




Satisfaction of Complainants (Sector) Satisfaction of Complainants

© Satisfied @ Unsatisfied @ In Process  Male @ Female @ Other

Unsatisfied O

In Process @

Prototype

Electricity O
Wastewater O
Drainage (®)
Schools O
Roads O
HealthO
Hospitals O
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—_— & Dashboard Igrm Create

% Add IGRM

Name

Name

National Id

National Id

Grievance

House No.

Entry

Flat No.

Neighborhood

Neighborhood

Street

Street
Village
Village

Town
Town
City
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Average Duration of Work-Suspension at Project Sites Cumulative Number of Complaints Per Sector

Due to Grievances (Days) According to Status
R e p O rt I n g - Faade Drainage @ Hospitals @ Elecricity Wastowalor J Roads Drainage @ Hospitals 3 Electricity Wastewater
@ Schools Health @ Schools Health
Dynamic ) o
160 -
20

Dashboard M .

Registered O

G2

638 Resolved @ 100
64O 10 ‘ Percentage O 80

o

60

N :

20
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