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IGRM
• IGRM is a management tool to capture, 

manage, resolve, mitigate negative 
impacts, report to management and the 
public and contribute to positive relations 
with local communities and stakeholders. 
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What is original 
in this IGRM
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IGRM has multi real-time 
reporting dashboards, 
populated with performance 
indictors and assigned to 
different stakeholders

Real-time indicators can be set 
to input, process, output, 
impact/outcome, exogenous, 
proxy indicators

Indicators are designed in 
compliance with SDG reporting



IGRM 
Stakeholders
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Local 
communities, 

direct & 
indirect 

beneficiaries

The public

Natio
nal 

counterparts
Porgram 

management

Donor 



IGRM 
Processes
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The IGRM system is in 
compliance and fulfils 
all the international 

requirement of a 
successful GRM:

Grievance 
reception/acceptance

Acknowledgment, 
assessment and record

InvestigationResolution

Complaint satisfaction

Documentation 
management and 

reporting



Integrated GRM
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Integrated stands for the 
complete process of designing 
and running the system, this 

includes:

Situation analysis of project 
operating conditions

Participatory system design 
workshops with stakeholders

Governance GRM system 
reflecting conditions in the 

field, counterparts' 
institutional set-ups, and 

Online tools opportunities 
and dynamics

Basic online system design, 
testing, training and coaching

Lunching of online real-time 
grievance management and 

reporting to stakeholders



IGRM –
IM Features
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Based on ongoing field experience

Developed with Design Thinking tools

Multiuser connection

Cyber security, privacy and data integrity

Supported by in-person and online training and coaching

Cost effective to manage and maintain

Easy to update and customize as per project and field conditions and 
requirements 

English / Support



Prototype
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Grievance 
Entry
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Reporting 
Dynamic 
Dashboard
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