Checklist for Corporate Good-Practice in Implementing Sustainability Strategies

Themes

Principles

Capacity
Development

Commitment

Governance

Effects

Description

Sustainability is built into the core values and policymaking of the Corporate.
Sustainability policies are recognized in Corporate budgeting.
Sustainability values are translated into Corporate plans and work-plans.

Corporate has a clear and accessible sustainability strategy.
The sustainability strategy is applicable to all management levels in Corporate.
Corporate decision-making systems incorporate the principles of the sustainability strategy.

Corporate management provided the means to implement sustainability.

The Corporate workflows, processes, and procedures cater to sustainability principles.
The Corporate seeks and promotes sustainability principles in its partnerships with
stakeholders.

Corporate has the required regulations and instructions to assist managers in implementing
sustainability strategies.

The Corporate provides required training and coaching to enable staff to implement
sustainability strategies.

Corporate has provided the required physical tools and equipment to foster sustainability
strategies.

All management levels of personnel are committed to sustainability strategies and policies.
Sustainable strategies are embedded in the monitoring, evaluation, learning, and
accountability system of the Corporate.

Corporate sustainable strategies are shared with share- and stakeholders.

Corporate has embraced sustainability strategy principles and indicators in policymaking,
knowledge transfer, and decision-making systems.

The Corporate fosters an innovative culture in promoting sustainability strategies.
Corporate has adapted 360-degree communication and transparent communication culture
in fostering sustainability.

Corporate finance and accounting systems are developed to cater for financial and economic
values of sustainability strategies.

Corporate lobbies for its sustainability strategies with financing partners and shareholders.
Corporate advocates its sustainability strategies with clients, beneficiaries, and supporting
communities.
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